
Grants Application – Multiple Funds and Multiple Years 
 

Applicant Details 

Organisation 
Cumbria Development 
Education Centre 

Application No  
24312 

Grants Officer 
 

Annalee Holliday District South Lakeland 

Aims of the 
group 

CDEC is a Cumbria-based development education charity with an established track 
record, working with schools and in communities across the county since 1984. Our 
vision is for young people, through their global learning experiences, to become 
informed, responsible and active global citizens with a lifelong commitment to 
building a fairer and more sustainable world. Our activities range from training, 
workshop and project design and delivery, directly with children, young people and 
adults. We work with schools, youth groups and communities. 
 
Our support to schools and communities is through projects, training, workshops and 
resources that engage participants to take action in response to 'think global, act 
local'. Our approaches are core to who we are and what we do; we use 
methodologies like Philosophy for Children/ Communities of Philosophical Enquiry, 
Art of Hosting and experiential learning to develop critical, caring, creative and 
compassionate thinking and action. 

 

Grant Priority UNSDG 

2 Quality Education 

 

Funding Request 

 Project Cost £114,125.00  Total requested £102,875.00 

Amount applied for - year 1 Amount applied for - year 2 Amount applied for - year 3 

£34,125.00 £34,125.00 £34,625.00 

 

Funding Recommendation 

Fund Name Recommended 
Yr 1 

Recommended 
Yr 2 

Recommended 
Yr 3 

Cumberland Educational Foundation Fund £10,000.00 £10,000.00 £10,000.00 

Transforming West Cumbria - #CanDo Fund £5,000.00   

Solway Fund £3,412.00   

Westmorland Family Community Fund £3,000.00   

Barker Fund £1,770.00   

Wing Cdr H Thompson & Rev J L Green 
Grassroots Fund 

£728.00 
  

Catherine Alexander Grassroots Fund £2,076.85   

Genesis Homes Community Fund £2,000.00 £2,000.00 £2,000.00 

Holehird Trust Fund £1,956.00   

Total amount recommended £29,942.85 £12,000.00 £12,000.00 

   

Expenditure 

Staff costs: £52,500.00 
Project co-ordinator 0.6 FTE each year for 3 years; 
£18,000 gross salary plus NI £1340 and pension 
£348 
Admin/comms support: 12 days per year @£107 
per day 

Office, Overhead, Premises Costs: £9,315.00 
this contributes to overheads costs for rent, rates, 
insurance, marketing, HR, admin support and 
management fee 
 
Other costs: £9,600.00 



 
Volunteer costs: £7,200.00 
Travel- for participants. This breaks down as £2400 
per year and would cover travel to local and county 
venues for project meetings, events, training, 
delivery of workshops, etc 
 
Operational costs: £24,260.00 
Travel- project staff weekly sessions ave 50 miles 
@.45ppm total annually: £1170/ for 3 years: £3510 
 
Catering/venue hire: £3000 a year to cover local 
and county meetings and events 
Social action project fund: total cost £9000 but 
requesting £8250 to seed fund local projects led by 
young people in their communities. All spend will be 
managed by CDEC 
 
Project celebration: £3500 total: year 1 and 2: 
£1000 and year 3 £1500. This is to cover any 
materials/resources required for celebration events. 
 

Project partner- facilitation/ delivery support: £6000 
total; £2000 each year to cover facilitation support 
from partners 
 
evaluation- £3600 total; £1200 each year for the 
collation and reporting of evaluation evidence (6 
days each year) 

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£11,250.00 Zero Carbon Cumbria- £11,250 

Applying 
Elsewhere 

Yes crowdfunding and other grant making bodies 

 

Project Details 

Project title Climate Leaders- the future is now 

What would you 
like to do with 
your grant? 

We will work directly with young people to build their leadership skills to ensure we 
empower young people to be at the centre of leading change in Cumbria. Our project 
will build sustainable support networks and social action opportunities for young 
people to co-create a sustainable and embedded leadership and social action 
programme- focused on actions linked to eco-anxiety, environmental protection, 
education on sustainability. We will work with schools, youth groups and other 
organisations in Cumbria to do this. We will support schools and groups to develop 
their youth voice and social action processes. This will have positive education 
outcomes as well as develop life skills so that all young people who are interested 
have knowledge, connections and a platform to envisage a better future for their 
communities and actually do something about it. We will build support into their 
schools and youth groups- through education resources and CPD for adults, so the 
approach is embedded as each new cohort of young people come through. 
 
Our aim is to work initially with 10 schools/groups directly to develop the roadmap for 
other schools and groups to use and with a core group of 10-20 young leaders from 
across Cumbria who will co-design and co-deliver work with other young people and 
with teachers/youth leaders. We will then work with 20-40 schools/groups to cascade 
the learning in years 2 and 3. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 

Over the past year we have worked with a core group of young people to pilot ideas 
that have formed this proposal for funding. These young people are passionate, have 
ideas and skills and would value a project like this to ensure the work they have done 
locally is maintained and grown as they transition to university.  
 
In our work with young people and schools, we have discussed how to ensure the 
work and passion is not lost as young people transition on from school, youth groups, 



evidence have 
you collected to 
demonstrate 
this? 

etc. We have gathered feedback and ideas- formally and informally- from schools 
and groups over the past year (50+) and from young people (500+) on what they 
would like to see. 
 
We have delivered face to face sessions with groups interested in setting up as eco-
groups in their schools. While they have the passion, they lack confidence to lead the 
change and by extension, to cascade that leadership to others. 
 
We have also been talking with many community groups across Cumbria who are led 
by 50+ year olds; who are doing the work for their grandchildren but would like to 
have more connections with young people so they are working intergenerationally 
and as effectively and sustainably as possible. 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

There are a range of disadvantages: young people who are economically as well as 
socially disadvantaged- isolated or lacking in support due to where they live, their 
disabilities or ethnicity. We have worked with young people with these disadvantages 
and the access to or welcome into spaces where they are encouraged to be leaders 
are limited. Financial poverty means young people who are interested and 
passionate often don't have the opportunities to engage in action with others, to build 
connections and a sense of belonging and agency. Young people are also 
disadvantaged when it comes to their access to education around issues and actions 
linked to climate change; and the rise of eco-anxiety/eco-distress is causing wider 
implications for their perceptions and understanding of their futures.  "a 2020 survey 
of child psychiatrists in England showing that more than half (57%) are seeing 
children and young people distressed about the climate crisis and the state of the 
environment" http://bit.ly/3H89BRd 
 
We have also engaged with young people who are care experienced- whose life 
experiences to date mean they aren't able to engage in conversations or actions 
around climate. They feel removed from it and incredibly disempowered. Young 
people fed into a Groundwork report resulting in a key recommendation of "Young 
people’s aspirations for a greener future to be at the heart of efforts to ‘level up’ 
communities". https://www.groundwork.org.uk/youth-in-a-changing-climate/ 
 
Connections- with other young people but also with adults- in their communities, who 
are also passionate- is a disadvantage. Cumbria has a range of amazing 
sustainability and climate action groups, and it is important that we continue to build 
inter-generational and cross community working into our project.  
 

Partnership 
working 

We are an organisation that believes in partnership working. To date on our pilot 
project we have worked with a range of schools and youth organisations across the 
county, as well as Cumbria County Council's Participation team, Lakeland Arts, North 
Pennines AONB Partnership, CAfS, Cumbria's Sustainability Network and Anti Racist 
Cumbria. It is our intention to continue working with these organisations as well as 
People First, Oakley Trust. 
 
Our partners will support the design and delivery of our project- bringing a wealth of 
expertise and creativity to the delivery; as well as developing wider circle of support 
for the young people to explore their own interests. For example, they will be able to 
develop their artistic or heritage skills, entrepreneurship, land management, lobbying 
and influencing as well as understanding how many issues linked to climate change 
intersect. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

Our project will result in more young people feeling ownership and agency, 
connection and a sense of hope, that WE can all make a difference and DO 
something positive. 
 
A key element of building young people's skills will be to connect them with each 
other but also other community, business and council activities on climate action- 
creating intergenerational and cross-sectoral working.  
 
The focus is longer-term action by ensuring young people have the skills and 



connections to take their ideas and put them into action. And that they will also have 
the skills to cascade knowledge and skills to others. We will co-create a range of 
tools and activities that focus on leadership, project planning, empowering young 
people (and by extension, communities), getting your voice heard. They will have the 
opportunity to build their networks, confidence and mitigate any climate anxiety and 
mental health concerns. 
 
We want more young people to feel agency and empowerment to take action; often a 
barrier to their participation is the knowledge of the networks and support structures 
or the experience of actually taking an idea and the steps needed to put it into action. 
These young people will be able to reach out to others- adults and young people who 
may never have taken action before. 
 
We will build resilience by ensuring more young people can see their role in their 
communities to combat climate change and by having the skills and networks to do 
something about it. The training outcome will focus on upskilling young people to 
take action but we will also work with their teachers and youth workers- supporting 
them to embed these youth social action approaches within their organisations and 
ensuring sustainability. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will work with the core group of 10-20 young people to co-design our 
measurement tools- identifying with them what success would look like for them as a 
individual, for the other young people and adults we work with. We will then design 
data gathering tools- questionnaires and evaluation forms, reflections on sessions, 
photos and creative tools (video making) that will collate and report the benefits. 
 
Our tools will demonstrate the distance travelled of all of our participants and for 
CDEC as well as partners and other community organisations. In particular, we want 
to measure: 
- the growth in the sense of agency (of the core group of young people and those 
who they work with and support) 
- the development of skills and knowledge: particularly leadership, facilitation and 
design of workshops and resources 
- the distance travelled for schools/groups in their climate action (eg: the 
development of their eco-group, the range of actions they are now taking) 
- the range of practical projects being implemented across communities 
- the range of inter-generational/ group connections 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

We have a vision of growing this project and would be seeking to continue delivering 
it to ensure sustainability of the approach being embedded within youth organisations 
in particular.  
 
Our aim is to work initially with 10 schools/ youth groups directly to develop the 
roadmap for other schools and groups to use. As part of the co-creation process- we 
will work directly with 10-20 young people who are leaders within their schools and 
who can affect real systemic change. We will then work with 20-40 schools/groups to 
cascade the learning, approaches through a co-created and delivered programme 
alongside the climate leaders in years 2 and 3. 
 
In years 2 and 3 we will explore ways to ensure the approach developed is 
sustainable. Part of this will be to work with young people and partners to develop a 
range of options to continue to work. This could include diversifying funding streams, 
supporting young people to set up the project as a social enterprise or CIC. Or for 
CDEC or another partner to look to maintain it as a project that continues to grow. 
Ideally by year 3 the key project staff will be young people so the whole project and 
concept becomes youth-led. 

Living Wage N/A 
  

No of 
beneficiaries 

1000 No of volunteers 5 

  

Assessment 

Organisation Established in 2014, the CIO (no. 1156649) is part of the Consortium for 



Development Education Centres. It was originally set up to provide training for 
teachers and opportunities for schools and communities to access learning around 
global citizenship and community cohesion. It employs two full-time and four part-
time staff and supported by 10 trustees. The charity primarily works in schools and 
community settings. 

Finances Accounts ending 31 March 2022 show income of £332,005 (2021: £232,046) and 
expenditure of £271,232 (2021: £234,013). Unrestricted funds are in deficit (-
£21,628). Net assets stand at £65,549. 92% of its income is from grants and 45% of 
this is from the TNLCF/Heritage Fund. Bank statement dated 3 Jan 2023 shows a 
balance of £44,758. The charity is aware of the need to raise additional income now 
that it can no longer benefit from EU funding and has established a Friends of CDEC 
scheme. 

Need & Demand CDEC has a proven track record in working with children and young people to help 
develop their leadership skills and increase confidence and aspirations. Children and 
young people (aged 8-15) would like to do more to help look after the environment, 
according to a report published by Natural England in 2021. Groundwork's the ‘Youth 
in a Changing Climate’ report examined the perspectives of 500 young people 
between the ages 16-25 years in the UK on climate change. 92% felt that tackling 
climate change and protecting the environment is important to them personally. 66% 
said they didn’t learn enough about climate change from their mainstream education, 
with school or college being the primary source of information on climate change and 
the environment for just 13% of young people. Young people think they are not being 
taken seriously enough in decision making by local authorities and the government 
and want to see more action from those in power. 
 
Further information from applicant: "The aim of this project is to support and engage 
young people with community activity. Young people will be identified due to a 
number of vulnerability factors and so each case would be considered on an 
individual basis. Whilst support to engage will be offered to all young people who 
would benefit, the financial aspects of sustaining engagement in youth activity will be 
prioritised for those from disadvantaged groups (who without it, continued 
engagement is unlikely). For example, young people from families eligible for Free 
School Meals, or those newly vulnerable due to the cost-of-living crisis. Others such 
as young carers, Children Looked After, Refugee Children etc. Financial assistance 
will be determined by individual financial need.  
 
"We will work with parents/carers, schools and other agencies to ensure we prioritise 
those who need it the most and will be allocated based on individual need - to enable 
sustained engagement in identified youth activity and thus improving outcomes for 
the young people we work with." 

Project The aim of the Climate Leaders project is to develop a network of young people 
across Cumbria who can share their ideas and projects with others as they work to 
address climate change. The aim is to create a series of resources that young 
people can access to support them to take action at a local level. CDEC will work 
with ten schools/youth groups in the first year and deliver two-hour monthly face-to-
face workshops (outside of school hours), followed by virtual catch-up sessions over 
the course of a year. Young people will be supported to identify an issue they care 
about and come up with an action plan to create social action projects. Young people 
are expected to be in groups of up to 20 who will then cascade this learning to the 
wider classroom or full school. Workshops will include a community walk to identify 
issues, support around community messaging, public speaking, and group 
facilitation. Alongside this, teachers and youth workers will receive training to help 
them support groups of young people in future, once CDEC is no longer involved.  
 
Schools/youth groups in year one include: Ullswater Community College, Richard 
Rose Morton Academy, Carlisle Youth Zone, Ashfield Junior School, Silloth Primary 
School, Cockermouth School, Whitehaven Harbour Youth Project, Queen Katherine 
School, Beetham Primary school and Furness Multicultural Community Forum Youth 
Group. 

Budget / Value 
for Money 

Requested budget costs equate to £3,412 per school/youth group. CDEC will give 
each group seven hours of support each month, equating to £40 per hour over 12 



months. The budget includes a pot for young people to undertake their social action 
projects. 

Future 
Sustainability 

Further funding will be sourced if not all funding was secured. The aim is to leave a 
legacy of trained young people and teachers/youth workers so that it could continue 
without funding. 

Impact The project aims to create a connected, vast network of young and older people who 
will be able to come together to share, grow, learn and support each other. Social 
action projects will be developed in partnership with community members and 
organisations with a focus on actions linked to eco-anxiety, environmental protection 
and education on sustainability. The core group of young people will upskill others 
and build a movement of young and older people across Cumbria whose actions will 
make a difference locally and globally for our planet, people and place. 

Safeguarding Safeguarding policy received dated March 2020 with a revie in March 2023.  
No definition or types of abuse listed. The DSL is named with contact details, 
alongside a named trustee with safeguarding responsibility. Safer recruitment 
processes mentioned. Staff who manage projects that work with children and young 
people attend LSCB training ‘working together to safeguard children’ Level 1 
courses, refreshed biannually, the DSL receives Level 2 training, refreshed 
biannually. Reporting procedure included with template incident form. Contact details 
to LADO, Cumbria Safeguarding Hub and NSPCC included. 

Any other 
comments & 
recommendation 

Recommend: 

• CEF: £10K a year x 3 years (Carlisle, Allerdale, Copeland) 

• #CanDo: £5K (Allerdale and Copeland) 

• Solway Fund: £3,412 (Ashfield) 

• Westmorland Family Fund: £3K (Ullswater School) 

• Barker Fund: £1,770 (all areas) 

• Thompson Green: £728 (Furness) 

• Genesis Homes: £2K x 3 years (Kendal and Whitehaven area) 

• Holehird: £1,956 (Westmorland area) 

• Catherine Alexander: £2,076.85 

Conditions  

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

14 3 £15307.50 

 


